Locust Grove Neighborhood Association
Annual Meeting/October 11" 2012

AGENDA

1. Call meeting to order

2. Acknowledge Households present at meeting
a. Signin sheet

3. Introduce Current Board Members and Outgoing Member
a. President — Steve McCoy

VP — Janet Sparks

Secretary — Kelly Simpson

Treasurer — Casey Jetton

At-large — Tom Cadwallader
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At-Large — Sara Fitzpatrick
i. Accept nominations for Board Positions

1. Outgoing
a. NONE

2. Open Positions
a. At-Large

3. Positions open for change
a. President
b. Treasurer
c. At-large

4. Treasurer’s Report: (Casey Jetton)
a. Balance Sheet
b. Dues
i.- Collection of unpaid dues
" ii.. Billing for upcoming dues

5. Upcoming/Continuing Projects
a. Halloween Decoration Contest
b. Christmas Decoration Contest



6. Recruitment for Committees
a. Landscape — Help with front entrance project and signs
b. Social Committee — Amy Bridges
i. Help with events like Easter Egg Hunt
ii. Judge decorating contests
iii. Welcome new neighbors

7. Landscaping issues
a. Board has a quote to add permanent water at entrance for landscaping
i. Open discussion
8. Open floor for discussion

9. Adjourn Annual Meeting

10. Move to Board Member Meeting



